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Put a defensible number 
on any patent — and stand 
behind it in any room.

How concept-based intelligence 

turns high-stakes IP decisions — 

licensing, valuation, renewal — from 

educated guesses into evidence you 

can show.
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Maybe it’s a renewal deadline: pay the maintenance fee, 

or let the asset lapse. Maybe it’s a licensing conversation 

where the other side names a number, and you have to  

decide — in the moment — whether it’s generous or  

insulting. Maybe it’s a diligence file on an acquisition target 

whose valuation rests on a portfolio you have days, not 

months, to assess.

None of these are small decisions. A single renewal call, 

multiplied across a large estate, is a seven-figure line item. 

A licensing number set too low leaves money on the table 

for the life of the patent; set too high, and the deal  

never happens.

And yet, more often than anyone likes to admit, these calls 

are made on instinct — on the reputation of the inventor,  

a gut feel for the technology, whatever the last meeting 

suggested. The asset is intangible, the data is scattered, 

and the clock is running. So an experienced professional 

makes an experienced guess.

And the gap between the decision you made and the  

evidence you can show for it is exactly where value leaks 

out of an IP portfolio.

Every week, somewhere in your organization, someone decides what a patent is worth.  

A high-stakes decision, made with incomplete information – and only one path pays off.

THE EXPENSIVE GUESS
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That guess is usually defensible in the room. It is rarely defensible in  
the documentation.
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The instinct to reach for a tool is right. The problem is what most tools actually measure.

A single-number score for a patent of interest (POI) tells you a patent rates a 72 — and 

nothing about why, or what to do about it. You can’t take a 72 into a licensing negotiation, 

a renewal committee, or a diligence review and defend it.

Worse, most scoring systems build their comparison from patent classification codes, lining your patent up against others 

that happen to share a CPC or IPC label. But the art that actually threatens — or validates — your patent often lives in a 

different classification entirely, written in a different industry’s vocabulary by people with every incentive to be hard to 

find. Compare against the wrong neighborhood and you get a confident answer to the wrong question.

WHY THE USUAL TOOLS LEAVE YOU GUESSING
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Diagram 1. Classification asks “what shares this label?” Concept-based retrieval asks “what is actually closest in meaning?” — and finds the non-obvious art that classification misses.

Lines your patent up against whatever happens 

to share a CPC or IPC label. Relevant art in the 

wrong class is missed.

Finds what is actually closest in meaning —  

including the non-obvious art that  

classification misses.

CLASSIFICATION-BASED

Same code ≠ same neighborhood

CONCEPT-BASED

The real nearest neighbors,  
wherever they live
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To make a decision you can defend, you need two things a  
classification-and-single-score approach can’t give you: the right set 
of comparable patents, and a transparent account of how your asset 
stacks up against them.
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The Portfolio Intelligence Report begins by finding a patent’s real neighborhood.

Using IP.com’s concept-based retrieval engine, it reads the actual meaning of a Patent of 

Interest — its claims and abstract — and surfaces the 100 most comparable patents and 

applications across the Top 7 authorities: the IP5 offices plus WIPO and Germany. Not the 

ones that happen to share a code — the ones genuinely closest in concept, including the 

non-obvious art hiding in other industries and other vocabularies.

SEE THE PATENT’S TRUE POSITION
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Diagram 2. The peer group is the foundation every score is measured against — the 100 patents nearest your Patent of Interest in concept, drawn from grants and applications across 

the Top 7 authorities.

That set — the peer group — is the foundation  

everything else is measured against. And it’s dynamic:  

as a technology field fills in, the neighborhood reshapes, 

so a patent’s position is always assessed against the field 

as it stands today, not as it stood at filing.

This is the difference between 
“here’s a score” and “here’s 
where you actually stand — 
and against whom.”

THE PEER GROUP — 100 CLOSEST  

IN CONCEPT

The Patent of Interest (POI) sits at the 

center. Each peer is placed by semantic 

distance — how far it sits from your  

patent in concept — drawn from  

grants and applications across the  

Top 7 authorities.
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USE CASE

Litigation & Enforcement Risk  

Where is exposure  
concentrated?”

Identifies which assets carry the  
characteristics of high-litigation- 
probability patents — calibrated  
against global historical litigation data.

A single number can’t tell you what to do. The Portfolio Intelligence Report resolves a 

patent into the decisions that actually drive IP value — and gives you a defensible read 

on each.

FOUR DECISIONS, MADE DEFENSIBLE
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USE CASE

USE CASE

Monetization & Licensing

Is this worth licensing — 
and what is it worth?”

Renewal & Portfolio Pruning 

What do we keep paying 
to maintain?”

“

“

“

Valuation & Due Diligence 

Is this portfolio worth what  
they’re asking?”

Sort an estate by strength to separate 
the seminal assets to protect from the 
low-ranking ones to review before the 
next maintenance fee comes due.

Surfaces the cornerstone assets 
worth defending and renewing, and 
flags the ones ripe for outbound  
licensing once they no longer fit  
your commercialization strategy.

A fast, evidence-backed read on the 
strength and concentration of an estate 
you have days — not months — to assess 
before capital is committed.

LEAD USE CASE
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THE REPORT AT A GLANCE: 
ONE PATENT, MANY SIGNALS
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SAMPLE REPORT — BUSINESS VALUE GROUP SCORE (0–1000)

OVERALL STRENGTH (800)

MONETIZATION POTENTIAL (775)

LITIGATION RISK (625)

NEW TECHNOLOGY VALUE (500)

Diagram 3. A sample profile. The same Patent of Interest, read across its value groups and core indices — so strengths, risks, and opportunities are visible at a glance, not buried in a 

single number. Each business value group rolls up a weighted set of the fourteen indices, on a 0–1000 scale.

Fourteen signals. One defensible view.

Each scored 0–1000 against the live peer group. Each documented, repeatable,  

and objective — so you can show your work, not just your conclusion.

PatUniq  Patent Uniqueness

PatVal  Patent Value

PatCom  Patent Commitment

TechBrth  Technology Breadth

MktMat  Market Maturity

MktInt  Market Interest

PeerRec  Peer Recognition
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PatQ  Patent Quality

PatRec  Patent Recognition

TechOpp  Technology Opportunity

TechCur  Technology Currency

MktGbl  Market Globalization

InvInt  Inventor Interest

AsgSiz  Assignee Portfolio Size
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WHY IP.COM
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01 Concept, not classification
Semantic Gist™ — IP.com’s patented retrieval engine (US 8,548,951) — reads 

meaning, not keywords or codes, so the comparison set is the real one.

02 Transparent by design
Every one of the fourteen indices is documented, repeatable, and objective. 

The methodology isn’t a black box behind the score — the methodology is 

the product.

03 Built on the right corpus
Applications and grants across the Top 7 authorities — the IP5 offices plus 

WIPO and Germany — so a patent is measured against the global field.

04 Trusted where the stakes are highest
IP.com is ITAR-compliant — built for the security and governance requirements 

of government, defense, and national-security  

organizations, not retrofitted to them.

The Portfolio Intelligence Report is built to be defended:

Every serious vendor now claims “trusted AI.” The question is whether the trust is  

operationalized — whether you can explain it to opposing counsel, a renewal committee,  

or an investment partner.

IP.com’s AI is transparent by design: scattered evidence resolves into ordered,  

repeatable scores you can show — not a black box behind a single number.
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TRUSTED ACROSS THE HIGHEST-STAKES IP WORK
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Organizations make these decisions with IP.com across the full spread of high-stakes IP 

work — monetization, university technology transfer, corporate R&D, IP investment, and 

national security.

A national-security technology campus has renewed its IP.com partnership 

for a third consecutive year — in an ITAR-governed environment where  

defensibility is not negotiable.

NATIONAL SECURITY · ITAR · 3X REPEAT CUSTOMER

A leading university technology-transfer office uses portfolio intelligence to 

decide which inventions in its pipeline justify the cost of prosecution  

and the effort of licensing.

UNIVERSITY TECH TRANSFER

An IP-focused investment group brings evidence-backed valuation into its 

diligence before committing capital to a portfolio.

NATIONAL SECURITY · ITAR · 3X REPEAT CUSTOMER

A global automotive R&D center applies the same lens across a large  

international estate, focusing investment where it compounds.

CORPORATE R&D

An IP monetization firm uses the report to pinpoint the assets in a portfolio 

that are most ready to license.

IP MONETIZATION



SEE IT ON YOUR OWN PATENT
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The fastest way to understand the Portfolio Intelligence Report is to watch it run on a  

patent you already know. In minutes, you’ll see the peer group it builds, the four decision 

views, and all fourteen indices — scored against the field as it stands today.

The live peer group   

Four decision views   
Top 7 authority  

coverage

All 14 indices

REQUEST A DEMO & A SAMPLE REPORT  

©2026 IP.com. All rights reserved. 07/26

TRY IT ON YOUR OWN PORTFOLIO
Book a demo

Connect with our experts:
sales@ip.com

Want the math behind every score?

Ask for the technical companion — the full methodology reference detailing  

how each of the fourteen indices is calculated and the statistics behind them.


